MY SERVICES

HELPING AGRI & AMENITY BUSINESSES GROW
THROUGH PEOPLE, NOT JUST PROCESS.

-

ALIGNING PEOPLE & CULTURE

~

| help agri and amenity businesses build
stronger cultures by aligning values,
behaviours, and leadership. Together we
create teams that perform with trust,
clarity, and shared purpose not just

QYOCESS.

J

-

STRENGTHENING LEADERSHIP &
CLARITY

~N

| support leaders at all levels to grow with
confidence, integrity, and impact. Whether
newly promoted or facing complex decisions,
| help leaders communicate clearly and lead

Qith purpose. j

~

NAVIGATING CHANGE &
TRANSITION

From acquisitions to succession, | guide
businesses through periods of change. My
approach supports leaders and teams to
adapt confidently, ensuring transitions are
strategic, sustainable, and people-first

~

ﬂNSIGHT & DECISION
SUPPORT

| provide financial and strategic insight
tailored to agri and amenity businesses.
From budgeting to investment planning, |
offer trusted guidance that helps you make

(marter, people-centred decisions. j

CHANGE IS CONSTANT IN THE AGRI AND AMENITY SECTORS, WHETHER IT'S SUCCESSION,
SCALING, LEADERSHIP SHIFTS OR CULTURAL CHANGE. | SUPPORT THE PEOPLE BEHIND THE

PROCESSES SO GROWTH ACTUALLY STICKS.

WWW.POPULICONSULTING.CO.UK

LEADERSHIP, CULTURE & CHANGE FOR AGRI & AMENITY INDUSTRIES



