
HOW I WORK

W W W . P O P U L I C O N S U L T I N G . C O . U K

I don’t just offer advice, I work alongside
you to ensure change is implemented in a
way that sticks. My goal is to help you
create a business that is not only
successful today but prepared for the
future.

I DELIVER PRACTICAL,
SUSTAINABLE RESULTS

I take the time to understand your
business, your people, and your
challenges. Real change starts with deep
listening and honest conversations.

I LISTEN FIRST

I BUILD RELATIONSHIPS

From frontline employees to senior
executives, I connect with people at all
levels to foster trust, collaboration, and
alignment.

With years of experience in business
improvement and change, I rely on a strong
sense of what works and what doesn’t. I use
instinct, insight, and real-world
understanding to guide decisions.

I UTILISE EXPERIENCE

I OPERATE WITH HONESTY &
INTEGRITY
I believe in straightforward, ethical
consulting. My advice and recommendations
are always rooted in what’s best for your
business and people; not in quick fixes or
empty promises.

PEOPLE-FIRST, OUTCOME-FOCUSED: I WORK WITH BUSINESSES
ACROSS THE AGRI AND AMENITY SECTORS TO UNLOCK CHANGE,
LEADERSHIP CONFIDENCE, AND LONG-TERM PERFORMANCE. MY
APPROACH IS BUILT ON RELATIONSHIPS, NOT PLAYBOOKS.
I DON'T IMPOSE SOLUTIONS, I HELP CREATE THEM, TOGETHER.

What This Means in Practice
Improved team alignment and trust
Faster cultural integration during change
Stronger, more confident leadership
Clarity and calm during complexity

LEADERSHIP, CULTURE & CHANGE FOR AGRI & AMENITY INDUSTRIES 

IF YOU'RE LOOKING FOR GROUNDED, PRACTICAL SUPPORT THAT’S BUILT ON REAL RELATIONSHIPS
LET’S TALK.


